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Preparing for Emergencies 

HOUGHAM AND MARSTON
Community Emergency Plan

Version: 3
Issue Date: 28 February 2026
Review Date: May 2027


Introduction
The aim of this plan is to minimise the impact of any disaster which might affect the Hougham and Marston community, and to ensure a coordinated community response to such a disaster.
The plan is a comprehensive, all-hazards strategy, including provisions for flooding.  By preparing in advance the community's resilience can be strengthened and essential support provided to emergency services
The plan has been approved by Lincolnshire County Council and by the Hougham and Marston Emergency Planning Group.  It will be activated when at least two members of the Group determine that immediate action is necessary to respond to an incident.  If the plan is activated, the Lincolnshire Fire & Rescue Emergency Planning Duty Officer will be informed immediately. 
A separate Hougham and Marston Community Emergency Plan Resource Directory contains full details of village facilities, organisations and also those residents with expert knowledge (eg first aid) and special equipment (eg chain saws).  This is Confidential and is not published on the internet.
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[bookmark: _Toc180569010]Section 1: Activation
[bookmark: _Toc180569011]Activation
This Emergency Plan may be activated by a minimum of two members of the Emergency Planning Group.  This Planning Group will then form a Community Emergency Response Team (CERT) which may include other members of the community.
Whether the Emergency Plan is activated by the Emergency Planning Group or at the request of the Emergency Planning Duty Officer (EPDO), it is crucial to maintain open communication with the EPDO.  Additional support, such as resources or volunteer groups, cannot be mobilised without the EPDO's knowledge.
The EPDO will be the primary contact with the emergency services within the incident zone. The EPDO will convey concerns, information about vulnerable individuals, and actions taken to the Incident Commander.

[image: A diagram of a personal data flow]



1 
Version 3		28 February 2026
[bookmark: _Toc180569012]Action Steps:
1. Start an incident log.
2. Activate the CERT.  
3. Gather Information:  Use the ETHANE principle (see Appendix F) to collect details about the emergency, including location, type, hazards, access, number of people/properties affected, and involved organisations.
If life-threatening, call  999  immediately.
4. Contact the EPDO:  Provide CERT contact details.
Tel: 01522 843017,  Out of Hours Tel:   
5. Assume Control:  Manage the situation until the emergency services arrive.
THIS MAY MEAN DOING NOTHING EXCEPT MONITORING THE SITUATION.
6. Follow Instructions from the emergency services.
7. Prioritise Safety:  Protect members of the community and visitors.  Avoid floodwaters, rescue attempts, and clearing blockages.
8. Determine if an Emergency Support Centre is required:  See list of approved Centres below.  Arrange for the Centre to be opened and manned.
9. Warn Residents:  Alert local residents about dangers, if safe to do so.
10. Support Vulnerable Individuals:  Contact and assist vulnerable residents, if safe to do so. 
11. Monitor Media: Listen to local radio stations (BBC Radio Lincolnshire/Radio Humberside/ Hits Radio) and advise the community to do the same.

Important Note:  Safety is Paramount

[bookmark: _Toc180569014]Incident Log
An Incident Log details decisions, actions and rationales.  It also records chronologically problems or concerns raised by community and CERT members.
The format for an Incident Log is at Appendix D. 

[bookmark: _Toc180569015]Community Impact Assessment
A Community Impact Assessment (CIA) is a process to evaluate the potential effects of an emergency on the community.  It helps identify vulnerable populations, critical infrastructure, and potential hazards.  By understanding these factors, more effective plans and strategies can be developed to mitigate risks, respond to the incident, and recover from the emergency more effectively.  This form is at Appendix E.  It should be completed at appropriate points during the emergency when safe to do so.  Use one form for each village.

[bookmark: _Toc180569016]Key Priorities
Initial response efforts should focus on providing immediate welfare assistance and, sometimes, temporary shelter.  Avoid becoming responsible for extended community support, such as supplying food or long-term accommodation.  If this situation appears imminent, contact the EPDO without delay.
Considerations
· Immediate temporary place of safety (warm and dry) with toilet facilities
· Water and, unless power is lost, electricity and wifi.
Volunteer Briefing
Before deploying volunteers, provide clear instructions and expectations.  Emphasise safety, communication, and the importance of reporting incidents.
Briefing Topics:
· Current situation and updates
· Weather conditions and precautions
· Volunteer responsibilities and tasks
· Time commitments and rotations
· Welfare support
· Communication procedures
· Safeguarding guidelines
· Incident reporting
· Health protection measures
· Stand-down procedures

[bookmark: _Toc180569017]Section 2: Communicate
[bookmark: _Toc180569018]Contacts
The Community Emergency Response Team (CERT) Leader, or Deputy, should contact all CERT members as soon as possible upon activation. 
	CERT Leader
	
Telephone Number 07947 040523

	Andrew Watson
	

	
	Email Address andrewwatsonmarston@gmail.com

	

	CERT Deputy Leader
	
Telephone Number 07734 324593

	Philip Cartwright
	

	
	Email Address 
pl_cartwright@yahoo.co.uk

	

	


	

	CERT Member
Jane Forbes
	
Telephone Number 07773 390023
Email Address
jeforbes1@outlook.com 

	

	CERT Member
	
Telephone Number 07958 585024 
Email Address
joseph.ohalloran@outlook.com

	Joseph O’Halloran
	

	
	

	

	

	Community Emergency Response Team Flood Wardens

	
	
Telephone Number 07790 418707

	Rob Duckett (Marston)
	

	Jane Forbes  (Hougham)                                          Telephone Number As above

	
	





[bookmark: _Toc174350526][bookmark: _Toc180569019]Out of Community Key Contacts
Additional contacts that are important.
	LFR Emergency Planning Unit 
	01522 843017

	Out of hours Emergency planning Duty Officer contact
	Will be inserted on submission

	Fire & Rescue 
	999

	

	Lincolnshire Police 
	999

	Non-emergency calls
	101

	General enquiries 
	Via the Lincolnshire Police website

	

	East Midlands Ambulance 
	999

	General Enquires
	0115 919 3399

	

	Lincolnshire County Council Lead Local Flood Authority
	01522 782082

	Out of hours
	01522 785082

	
	FixMyStreet (https://www.fixmystreet.com)

	

	Environnent Agency 
General Enquiries (Mon – Fri)
	03708 506 506

	Incident Hotline (24hrs)
	0800 80 70 60

	Flood line (24hrs)
	0345 988 1188

	
	

	Local Authority
	{District) 

	Out of hours 
	

	

	National Grid (Electricity)
	0800 6783 105

	
	105

	National Grid (Gas)
	0800 111 999

	Anglian Water
	03457 145 145

	Severn Trent Water 
	0800 783 4444

	

	Internal Drainage Board
	This will be populated for you 

	[bookmark: _Toc180569020]Neighbouring Communities

	Contact details are held in the Resource Directory.

	

	Barkston & Syston
	

	Westborough
	

	Long Bennington
	

	Hougham and Brandon
	

	Stragglethorpe
	


[bookmark: _Toc180569021]Section 3: Resources
[bookmark: _Toc180569022]Community Incident Rooms 
The following are designated as possible Community Incident Rooms:
The Thorold Public House, Main Street, Marston
Hougham and Marston Village Hall
Access details are contained in the Resource Directory.  

[bookmark: _Toc180569023]Community Support Centres
The following are designated as possible Community Support Centres.  Managers of such centres have given permission for their premises to be used in an emergency. 
Key holder details are contained in the Resource Directory.
The Thorold Public House, Main Street, Marston
Hougham and Marston Village Hall
Marston Thorold’s Charity Church of England School, School Lane, Marston
The Barn Hotel, Toll Bar Road, Marston
Marston and Hougham churches could also be used but neither has toilets.
Where possible a Community Place of Safety should not be in the same location as the Community Incident Room.

[bookmark: _Toc180569024]Emergency Kit
[bookmark: _Toc180569025]The Community Emergency Box is located at the Village Hall.  The contents of the box are to be reviewed at least annually to ensure all items are working and all documents are up to date.
	
Item Number
	
Item 

	1
	Paper copy of Community Emergency Plan including the Community Resource Directory

	2
	Paper copy of the Hougham and Marston electoral rolls

	3
	[bookmark: _GoBack]Local telephone directory

	4
	Floodline booklet and Flood Plans.

	5
	Windup torch x10

	6
	Windup radio x1

	7
	Stationery pack (pens, notepaper, chinagraph pencils, sticky tape, notepaper, clip boards, etc).

	8
	Emergency diary and log sheets

	9
	Reflective tabards x15

	10
	Data storage device holding digital versions of the emergency plans

	11
	Four-way mains electrical adaptor x2 (To enable charging of mobile ‘phones.)

	12
	USB battery pack x2  (To enable charging of mobile ‘phones.)

	13
	Safety helmet x3

	14 
	Quantity of flood defence Aqua Bags.





Section 4: Local Hazards & Vulnerable People
[bookmark: _Toc180569026]Local Hazards  
	[bookmark: _Toc180569027]Inland flooding
	Flooding from the river Witham.
Surface water flooding, especially in the summer months.

	Severe weather
	Road movement hampered by heavy snow or exceptionally cold weather.
Drivers trapped in their vehicles on the A1.

	Transport accidents
	Serious accidents on the A1, East Coast Main Line or east-west rail line.
Facilities may be required to support stranded travellers.

	Industrial and other accidents
	Serious accidents at the industrial premises on Toll Bar Road, or at the hotel, school or farm premises.  This includes accidents involving fuel or gas stored at industrial premises or carried on road vehicles.
Facilities may be required to support evacuated residents.

	Loss of critical infrastructure
	Damage caused by fire, storms or accidents which has an impact on energy or water supplies.
Support may be required for elderly and disabled residents.



Vulnerable People
Elderly and disabled residents are generally known within the two villages, in particular those without access to the internet.
A system of Village Stewards is detailed in the Resource Directory.  Each road or outlying area has one or more volunteer Village Stewards whose role is to pass information to and from the CERT regarding the needs of vulnerable residents.
Certain properties in Marston are deemed by the Environment Agency to be at risk of flooding; most of the owners/occupants have signed up to receive an alert if a Flood ‘Warning’ is called.
The river level at Hougham can be monitored online.  See Resource Directory for details.
[bookmark: _Toc180569028]

Section 5: Flood Planning
[bookmark: _Toc180569029]Trigger Points
Clearly defined Trigger Points ensure timely and effective response. These Trigger Points can be categorised into various levels of severity, depending on the potential impact and the resources required.
The river level at Hougham can be monitored online.  See Resource Directory for details.
	TRIGGER 1

	No Notice 

	What to Do

	Start a Log.
Determine if an activation of the CERT is required. If necessary, contact members and place on standby.
Contact EPDO via LFR Control ONLY IF you have activated your group.
Maintain Communication with your CERT.

	Flood Alert
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	Flood Alert
	Met Office Yellow Weather Warning
	River Telemetry

	What to do at this stage

	Flooding is possible.
Stay vigilant and make early preparations for a potential flood. 

	Trigger 1 Flooding 

	Monitor the situation through forecasts, the Environment Agency’s ‘Check for Flooding’ service, local radio stations and EPDOs.
Alert CERT members ONLY if activating.
Locate emergency kit, check its contents and ready if needed.
Warn and inform members of the community to monitor the situation, and to ensure properties most at risk have working flood resilience in place.

	Flood Alert No Longer in Force
	Follow stand down procedure

	Flood Alert still in force – escalating
	Take action – go to Trigger Point 2


	
	TRIGGER 2

	Notification from member of community or emergency services

	What to do

	Start a Log.
Determine if an activation of the CERT is required. If required or flooding Activate CERT members.
Contact EPDO via LFR Control ONLY IF you have activated your group.


	Flood Warning
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	Flood Warning
	Met Officer Amber Weather Warning
	River Telemetry

	What to do at this stage

	Flooding is expected.
Immediate action is required to protect yourselves and property.

	

	Trigger 2 Flooding 

	Continue to monitor the situation.
If appropriate to do so, support people to move valuables, important documentation, electrical equipment and furniture upstairs or to a high place.
Ensure flood resilience measures are working and in place, air brick covers, door barriers etc.
Ensure all people at risk are informed and have been advised to stay alert move pets to safety and have vehicles ready to leave if required.
If necessary, place Emergency Support Centre on standby.
Remain in contact with the EPDO if activated.

	Flood Warning No Longer in Force
	Follow stand down procedure

	If escalation, follow advice of emergency services. Go to Trigger Point 3



	
	TRIGGER 3

	Follow all advice and guidance given by the emergency services and EPDO.

	Severe Flood Warning
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	Severe Flood Alert
	Met Office Red Weather Warning
	River Telemetry

	What to do at this stage

	Severe flooding is expected and is likely to cause significant risk to life and destruction of property. 

	[bookmark: _Hlk174363890]

	
Prepare to evacuate and cooperate with emergency services.

· Ensure your immediate family and neighbours are safe before taking any further actions.
· If it is safe to do so, check that vulnerable people are aware of the situation and assist where possible.
· Remain in constant communication with EPDO and CERT.
· Follow instruction given by emergency services.

 

	Severe Flood Warning No Longer in Force
	Follow Stand-down Procedure 





[bookmark: _Toc180569030]Section 6: Handover & Stand-Down
[bookmark: _Toc180569031]Handover Procedure 
Upon arrival of the emergency services or the Emergency Planning Duty Officer (EPDO):
· Initial Contact
· Establish contact with arriving emergency services personal and/or EPDO.
· Identify the CERT Leader.
· Situation Briefing
· Provide a concise and clear overview of the situation, including: 
· Information from ETHANE reports.
· Actions taken by the CERT.
· Current status of the situation 
· Resource Update
· Inform emergency services or the EPDO about available resources, Including:
· Number of CERT members 
· Available equipment, if appropriate.
· Location of any incident room or emergency support centres that have been opened.
· Location of known vulnerable people.
· Other relevant resources, if applicable.
· Incident Command
· Clarify with emergency services or the EPDO, the continued role and responsibility of the CERT.
· Documentation
· Handover all relevant documentation, such as incident logs, to the incoming coordinator.
· Any donations should be given over to the EPDO and a receipt obtained.
· Confirm Handover
· Obtain written or verbal confirmation of handover and record in the incident log.
· Actions
· Continue to work under the direction of incoming coordinator until told to stand-down.


[bookmark: _Toc180569032]Stand-down Procedure 
When instructed to stand-down, follow this procedure:
· Task Completion
· Ensure all assigned tasks are completed or delegated.
· Verify all equipment and supplies are accounted for.
· Debriefing
· Conduct a CERT debrief meeting to discuss the incident.  Consider what worked well, what did not work so well and, if it were to happen again, what improvements could be considered.  Record the outcome.
· Assign any actions to follow-up.
· Equipment and supplies
· Clean and maintain any equipment used.
· Replenish any supplies used.
· Store equipment and supplies securely.
· Leave any facilities used in the same state they were found.
· Documentation
· Complete all relevant paperwork.
· Submit any reports to the appropriate person (EPDO or other official).
· Communication
· Inform all relevant parties about the stand-down.
· Provide contact details for follow-ups. 
· Demobilisation
· Dismiss CERT members.
· Ensure safe departure for the site. 

[bookmark: _Toc180569033]Recovery
Following significant incidents within the community, the CERT will play a vital role in supporting recovery efforts and facilitating the community's return to a new state of normality.  This section outlines the CERT’s responsibilities and procedures during the recovery phase.
The CERT will actively participate in recovery operations by:
· Supporting recovery activities within the community, for example, by helping with clean-up and restoration following flooding.
· Collaborating with relevant agencies and organisations to ensure a comprehensive recovery effort, ie sharing local information such as locations of vulnerable people with emergency services and other responding agencies.
· Providing necessary resources and support to affected community members.
· Monitoring the community's progress and identifying ongoing needs.
Liaison with Emergency Planning Duty Officer
To ensure alignment with broader recovery initiatives, The CERT will maintain close communication with the Emergency Planning Duty Officer and/or, if established, the LRF Communities and Volunteer Coordination tactical cell at the County Emergency Centre. This liaison will facilitate the integration of local recovery actions into wider recovery plans and strategies.

[bookmark: _Toc180569034]Recovery Action Steps
1. Maintain log. 
2. Take photographs of affected areas
3. Where possible, without putting yourselves at risk of harm/drowning, record flood water depths. DO NOT ENTER FLOOD WATER UNDER ANY CIRCUMSTANCES.
4. Support agencies with community impact assessments and data collection. These are to aid investigations and to ensure residents get the right support from agencies.
5. Support residents with clearing tasks.
6. Do not throw anything away until photographs have been taken and any insurance provider has been consulted.
7. Support community information sessions.
8. Participate in any agency debriefing sessions.
9. Review and update the Community Emergency Plan.


Section 7: Approval

[bookmark: _Toc180569039]Approval
Effective {Date of Approval-by-Approval Authority}, the Hougham and Marston Emergency Planning Group officially adopted the Hougham and Marston Emergency Plan as a dynamic document for use by the CERT.
	Lincolnshire County Council
	


	Signature    
	



	
	

	Hougham and Marston

	Emergency Planning Group Leader

	Signature 
	



	
	

	Hougham and Marston

	Emergency Planning Group Member

	Signature
	



	Written approval has been given by all members by email.
	

	
	





[bookmark: _Toc180569040]Record of Amendments

	Date
	Details of amendments
	Revised by

	August 2024
	Community emergency plan template received. 
	

	28 February 2026
	Version 3 adopted
	H&M EPG

	
	
	



[bookmark: _Toc180569035]
Appendices
A – Community Mapping
B – Governance
C – Training and Exercising
D – Incident Log
E – Community Impact Assessment
F – ETHANE Form



[bookmark: _Toc180569036]Appendix A: Community Mapping
Community Information
Hougham and Marston are two villages situated within Lincolnshire and support a population of XXX residents.
Community Map
Place holder.



[bookmark: _Toc180569037]Appendix B: Governance

[bookmark: _Toc174363511][bookmark: _Toc180569038]Data Ownership and Usage
This Community Emergency Plan is the property of the Hougham and Marston Emergency Planning Group.  Any information gathered during its creation is the responsibility of the Group.
Personal data is collected for the following reasons:
Emergency contact sharing: On activation of the Community Emergency Plan, the Group agrees to share contact details with Lincolnshire County Council (LCC) Emergency Planning Unit. This information will be used for warning, informing, and coordinating efforts before, during, and after the emergency.
Data Sharing with Partners: In certain circumstances, the Emergency Planning Unit will share this data with other agencies or emergency services.  This will only occur when necessary to protect the safety of individuals during emergency response and recovery, in line with data protection regulations.  For more details on how Lincolnshire County Council handles data, please request a copy of the LCC Privacy Notice.
Plan Review and Exercise
This plan is reviewed and updated annually, and a report given to the two village Annual Parish Meetings in May.   It may be exercised locally or as part of wider Lincolnshire County Council/Lincolnshire Resilience Forum exercises.
Document Storage
· Electronic copies are held by:
	Lincs CC Emergency Planning Duty Officer.
	All Emergency Planning Group members.
	The two Parish Council clerks.
· A paper copy is kept in the Emergency Planning Box.
A copy of the plan is also accessible on each of the two village websites.
The Community Emergency Plan Resource Directory is held in electronic format by the Emergency Planning Group members and by the PC clerks and also in paper form in the Emergency Box.  The Resource Directory is confidential and is not available on the internet.
Indemnity Insurance
All volunteers must read and sign the Lincolnshire County Council Indemnity Insurance form before undertaking any voluntary roles on behalf of the authority. To access the form, please click here


[bookmark: _Toc180569043]Appendix C: Training and Exercising

Training
	Date
	Name of individual
	Training received 

	
	
	

	
	
	

	
	
	



[bookmark: _Toc180569044]Exercising
	Date
	Exercise
	Outcome 

	
	
	

	
	
	

	
	
	





Appendix D: Incident Log

INCIDENT …………………………………………………………………………………………….
DATE ………….……………………………
PAGE …………………… OF …………………….
PERSON COMPLETING LOG …………………………………………………………………….
If an Emergency Support Centre is to be established, include in the log below the date/time the decision was made and the date/time the Centre was opened and its location.

	
SER.
	
DATE/TIME
	
DETAIL

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


If further space is required, make copies of this form and ensure that each page is numbered and signed. 

Appendix E: Community Impact Assessment Report

	Date: 
	
	Community
	Area/Street

	Volunteer Name:
	
	
	

	Volunteer contact:
	
	
	

	Categories
	Specific information

	Households:
During incident

	Number of households affected.
This includes flooded
	


	Households still in situ
	

	Recovery
	

	Households returned to their homes.

	

	Households still displaced
	

	Businesses
During incident

	Number of businesses affected.
This includes Flooded
	

	Businesses still in situ and trading
	

	Recovery
	

	Number of businesses trading 
	

	Number of businesses unable to trade
	

	Educational Facilities
During incident

	Number of schools affected. 
This includes flooded
	

	Name and address of affected school.

	

	Educational Facilities
During incident (Continued)

	Name and address of affected school.

	

	Name and address of affected school.
	

	Any other educational establishment affected?
	

	Structural Damage Assessment

	Roads closed
	

	Bridges damaged 
	

	Any other infrastructure damaged?
	

	Environmental Impacts

	Livestock issues?
	

	Number of Fields affected?
(estimation of area)
	

	Crops affected?
	

	Health and Welfare

	Number of vulnerable people affected.
(in this area of assessment)
	

	Social Care Facilities

	Number of Residential homes affected?
	

	Number of Nursing homes affected?
	

	Recovery Clean up 

	Is there standing water?
If yes, where and how deep? Estimate – do not enter flood water
	

	Is there a build-up of household waste? This includes household refuse. 
If yes, where and how much - estimation
	

	Is there a build-up of business waste?
If yes, where and how much - estimation
	



[bookmark: _Toc180569013]

Appendix F: ETHANE Form
	Time
	
	Date
	

	Name of calling organisation:           Hougham & Marston  CERT 

	Name of Caller
	
	Tel No
	



	
	
	
	

	E
	Exact Location 
	What is the exact location or geographical area of incident 
	

	T
	Type of Incident
	What kind of incident is it? 
	

	H
	Hazards
	What hazards or potential hazards can be identified?
	

	A
	Access
	What are the best routes for access and egress? 
	

	N
	Number of casualties
	How many casualties are there and what condition are they in? 
	

	E
	Emergency Services
	Which and how many emergency responder assets/personnel are required or are already on-scene? 
	


Restricted when completed.

Signature	

IMPORT NOTE: Regularly update and advise EP Duty Officer of updates.
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